FRIENDS OF THE OLYMPIA LIBRARY
August 18, 2009
Board Meeting Agenda

Mission Statement: “ To support, promote and augment the operations of the Olympia Library”

1. Call to Order Noon

2. Minutes of the July Meeting

3. Treasurer’s Report

4. New and Old Business, and Discussion

5. Library Manager’s Report

6. Outreach Report

7. Volunteers Report

8. Book Sale Report

9. Communications Report

10.Membership Report

11. Adjourn 1:00 P.M.

September 15, 2009 Board Meeting at the Olympia Library, noon to 1 p.m.



July Board Minutes
Taken July 16 by Elaine Nelson, Secretary
Call to order:12:05

Present: Mary Belz, Beth Dubey, Marijo Loftis, Gayle Newsom, Mary Applen, Irene Osborn,
Jean Finely, Winnifred Olsen, Cheryl Heywood, Elaine Nelson

Guests: Mark Derricott, Dorothy?, Eileen Ackerman, llsa?
June minutes: Beth moves to accept, Gayle seconds.

Treasurer’s report: current information about the same as report, have written a couple of
checks, but also got a deposit. $600/month on the permanent book sale shelves. Has the
notecards ready for sale, sent around a sample. Thanks to Mark, Irene, Beth, and Cheryl for
their hard work. Discussion of whether the cards were paid for. Irene will investigate. Books are
also sold via Amazon and Once Sold Tales in Seattle. Books that are donated go to the library
first, looked over for whether they can be used, about 2000 titles a year, esp new fiction. The
rest are given to the friends to sell. Library budget: 16% for materials down to 14% for next
year.

New/Old Business

* Nomination of Lila Sjodin to the Board, will be working on volunteering. Jean nominates,
Mary A seconds. All aye.

» Page Turners books: friends have been purchasing books for kid discussion books for
several years. kids keep the copies - paperbacks. has been getting more difficult to get
enough books for adult groups. not seniors, they use a kit from service center. select
books that we know are available in paperback. 7 titles, 5 copies each in paper/trade
paper. instead of readers keeping them, they’d go back to the collection, to sell or for
book group kits. Beth suggests trying it for a year with books coming back. Jean will
coordinate, including a sign-in sheet. Wanda already has the list of books and is taking
copies out of donations. Gayle proposes, ??? moves [missed the name], Patti seconds.

* Note cards: sample passed around. Sold some at event on Saturday? Gayle asks if
they’re being made available at local shops. Questions raised: Who will be responsible
for the products? Will bookstore get a cut? Gayle thinks not. Mark said that this needs to
be thinking towards the future, how to manage, scale and efficiency. Eileen asked about
the Chamber office. Jean asks how we currently sell bookbags. Beth said no inventory
control currently. Could they be sold online? Elaine thinks so. Irene suggests [missed
this] Cheryl thinks that we’re not ready to do the bookstore thing, if we had a volunteer
at a table for a couple of hours on Monday & Saturday could do really well. Jean
mentions membership tables at events. Put in newsletter that we need volunteers for
that. More discussion of the online option, shipping, Patti would prefer not. Mark asked
how they show up on the balance sheet: as inventory? Beth says not, since we don’t
know how much money is going to what, shows as donations now. If we want to keep
track of them, we can’t sell them on the shelves. Will be doing notecards, bookbags,
and puzzles. These new items will be sold by volunteers at library events and by a
volunteer on Monday & Saturday. Where to keep them? There’s still a bit of space in the
sorting room. Who will be responsible for tracking and organize volunteers? Patti will be
responsible for inventory; Beth will make up tally sheets. Marijo will organize volunteers
for events; Lila will organize for regular days. Cheryl thinks every Mon/Sat might be too



much, maybe first? Will also be able to sign up for memberships. Lila will keep Cheryl in
the loop. Need a poster for the public. Cheryl’s staff really needs consistency; need to
write down expectations for volunteers. Money management? Background checks?
Need to start doing that. It’s free. Discussion of which days. Decided on 1st monday &
3rd Saturday. Lila will write up a procedure.

* Puzzles: Mark submitted proposals to a bunch of online companies, doesn’t have any
info yet. Should be able to get to everyone by email, probably by the next
communications meeting on August 13, then if additional board feedback needed will
bring to board meeting.

* How will we be honoring Mimi Williams? Attach to another library program? None
between week after next & September. Cheryl will come back with a recommendation
next month. In the meantime, Mary can send thank-you note & card packet.

» Library bags: district is getting together an order right now for all friends groups. Setup
charge at $75, $1.75/bag. Canvas bags. Missed some of the details from Cheryl. Beth
would like to see samples. Mark can “run interference” with board’s approval. Moved
that Mark researches bag options and consults with Beth and Mary to decide whether to
participate in this purchase.

Library manager’s report: Otters in the atrium: question raised at previous meeting, are in
current location because of fire code. Copy of letter for report. Financial request: all way out in
the future. $2475, late request to partner with B&N, schools, sci/fi fantasy YA author $500 now
on Oct 14. Can make up with “book fair’ sale to benefit friends, vouchers for people to bring in.
Irene moves that we authorize the $500, Jean seconds. Beth abstains. Discovered that $500
was included in $2475! Elaine moves, Irene & Patti second approving all. All ayes.

Outreach committee: Marijo has list of events on the board, incl Sand in the City 8/22. Emails
others if spots fill up. Will be helping to staff the library’s booth. Can be selling notecards, will
be worked out after meeting.

Discussion about reception being held to recognize Procession for award from Reader’s
Digest.

Book sale committee: Irene needs more volunteers, including for the art sales. Mary will get
something to Emmett for the newsletter. Lila will contact her. Next book sale Oct 3-4.

Meeting adjourned 1:14 p.m.



FRIENDS of the OLYMPIA LIBRARY
NEW and OLD BUSINESS for DISCUSSION
August 18, 2009

. Board Action Required:

+ Book Bag update and decision
« Puzzles update and decioion

- Sand in the City volunteers

« Honor and Thank Mimi Williams
+ New Book Marks advertising Book Sale and Art Shows

. Create and/or modernize the Friends’ Brochure, Book Templates, Free Book Coupons,
Name Tags

. Update Friends’ Property List
. Committee Report Template — How is the new one working

. Committee Job Descriptions Template — Lila will work with Committee Chairs to update Job
Descriptions and create an Organization Chart with Elaine’s help.

. Facebook: Update



Library Manager’s Report

Friends’ Meeting
Olympia Timberland Library
August 18, 2009

Service Story:
A mom stopped by the YS desk today to compliment the library on the roster of performers

we've had this summer. Her young son has been having a ball. | let her know that we put a
fair amount of thought into whom we pick and what we present, and that the OL friends are big
supporters too. She wanted me to pass on her kudos! -Kristi, Youth Services Librarian

Olympia Timberland Library — news
1. Two new outdoor book drops were installed recently to help with the workload. The

book drops were paid for with the interest from the Rebe and Wiseman Bequests.

2. Check out the theme for this month’s adult book display —“Olympia Staff Picks” — Kelsey
has also created a booklet of these titles which are available at the display if you are
interested.

3. July 6, 2009 was our highest door count ever — 2,122 patrons visited the library in one
day! (We were closed July 4/5.) Currently, our daily monthly average is 1,450 patrons.

4. Beth, Youth Services Associate, along with Carole from the Service Center, will be at
Capital Mall on Friday, August 28 for a “drop in” family program.

5. Cheryl and Mary B. still need to select a date of a Friends’ sponsored adult program (the
next one is at the end of September) and invite Mimi Williams before the program to
thank her for donating two copies of her paintings.

6. As a follow-up to a discussion at the last Friends’ meeting — Friends are not required to
do a criminal background check because they are a separate entity.

Timberland Regional Library
1. Outreach - Ellen Duffy, Youth Services Coordinator for Timberland Regional Library
(TRL), is coordinating this year’s TRL booth at Sand in the City, Saturday, August 22
from 10-5. Thanks to Marijo’s efforts, many Friends are volunteering!

Financial Requests:

1. Cost for transferring 80 historical slides of the old Carnegie Olympia Library and 4 X 8 mm
film of bookmobiles in the 1950s in the area to DVD - $96 plus tax. (Pat found the slides and
film in a cupboard).

Respectfully submitted,
Cheryl Heywood._



Outreach Committee Report
Chair: Marijo Loftis

What the board needs to know:

Marijo represented FRIENDS at the Mikael Rudolph mime event on July 31st. His performance was received with
much enthusiam.
Dorothy Lougharn, Lila Sjodin, Gudrun Aurand, Gayle Newsom and Beth Dubey have signed up to assist TLD

staff at the Sand in the City event on August 22nd.

Decisions the board needs to make:
None
The committee needs help with:

September events designated by Mary and Cheryl. Requests for volunteers for specific dates will be

forthcoming.



Volunteer Coordinator: Lila Sjodin

What the board needs to know:

Dates for proposed notecard sale (1st Mon & 3rd Sat)

Sept 7 (Labor Day, library closed)
Sept 19

Oct5

Oct 17

Nov 2

Nov 21

Dec7

Dec 19

Decisions the board needs to make:

Do we want to proceed with this plan for selling notecards and other FOL products?

The committee needs help with:

We need volunteers if we decide to sell product and recruit new members on these dates.
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